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ÅIn 2016, the second phase of the Tanzanian governmentôsNational Sanitation

Campaign (NSC) was developed. Its objective was to end open defecation by

2025, increase access to improved sanitation and promote handwashing with soap,

so that all Tanzanians have access to safely managed sanitation by 2030.

ÅBased on NSC Phase 1 experience, the government sought to strengthen local

leadership and accountability and to use professionally designed concepts and

activities to reach and engage with people across the country.

ÅIn response to and on behalf of the Tanzanian government, DFID engaged a

consortium of experts to serve as technical advisors on behaviour change.

ÅThe CLEAR consortium supported the government in designing, delivering and

adapting national sanitation campaign activities until 2021.

Background
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Å The CLEAR Consortium consists of organisations with experience and talent in

research, sanitation and hygiene, entertainment, media, marketing, monitoring and

management.

Å It is managed by the London School of Hygiene and Tropical Medicine, Project

CLEAR Ltd and Innovex Development Consulting. Consortium partners are engaged

to support and complement in-house activities.

MANAGEMENT, RESEARCH, 
INSIGHT DEVELOPMENT, 

STRATEGY 

CREATIVE, PRODUCTION, DISTRIBUTION MONITORING KNOWLEDGE MANAGEMENT  

Structure
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Lead the design and support the delivery of a nationwide behaviour change campaign

to ensure adoption and sustainability of improved sanitation and hygiene practices in

Tanzania using a Behaviour Centred Design approach.

A Assess Review what is already known about target behaviours; establish

management structures and objectives

B Build Carry out formative research to address key knowledge gaps;

mobilise leadership commitment

C Create Iterative process of creative design and production

D Deliver Production, distribution and establish reach

E Evaluate Monitoring and process evaluation (reception and behaviour)

Programme development phases

Objective
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Timeline

2017 2018 2019 2020 2021

V Launch of campaign 

implementation manual 

V Prototyping activations in 

Morogoro 

V Iterating and scaling 

activations

V Integrated mass media

V Continued scaling of 

activations including high 

neglected tropical disease 

burden areas 

V Intensifying media 

V Monitoring 

V Adaptations and 

refinements 

V COVID-19 and election 

pauses 

V Integrating COVID-19 

mitigating behaviours

V Resumption of activations 

V Final activations 

V Process evaluation 

V Lessons, technical guide 

and dissemination 

ASSESS 

BUILD 

CREATE  

DELIVER 

EVALUATE  

ASSESS 

BUILD 

CREATE  

V Leadership engagement 

campaign, Nipo Tayari

Assess, build, create 

V Formative research

V Creative development 

V Relaunch of NSC, Nyumba

Ni Choo
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Desk review

ÅExamined studies from 2015 to 2017 which showed that 55ï65% of Tanzanians

used unimproved sanitation facilities, with 10ï15% using no facilities at all.

ÅBefore the NSC the last large-scale intervention resulting in nationwide sanitation

outcomes was the Mtu ni afya campaign (1973).

ÅThe NSC made progress in delivering community events through the local

government system, especially Community-Led Total Sanitation (CLTS).

ÅTechnical level coordination and local government engagement were high in NSC.

ÅUnlike Mtu ni afya, senior government officials and political leaders had not been

widely engaged.

ÅCommunication channels outside of CLTS, such as radio, TV, mobile networks

and marketing events, are increasingly accessed by households.

ASSESS Phase
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Leadership commitment with Nipo Tayari

ÅóQuickWinôactivities developed due to the

governmentôsurgency to keep the campaign

moving and increase support for a revived

ground campaign.

Å National public relations campaign focused on a

call to action to prepare commitments and

increase demand for improving sanitation.

Å Nipo Tayari (óIam readyô)was launched by the

Minister of Health on 9th May 2017 in Dodoma,

with national media coverage.

Å Events, press engagements and media

sponsorship though Clouds Media. Nipo Tayari

saw thousands of leaders publicly commit to the

campaign and to do their part to meet national

sanitation goals.

Å Continued until December 2017.
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Field work

The project carried out in-depth field work 

in Morogoro and Mwanza in August 2017 

to explore:

Ådrivers of change for handwashing and 

sanitation at household levels

Åstructures and drivers of change 

associated with programme 

implementation at the local government 

authority level

Åthe profiles of local commercial actors in 
the existing sanitation supply chain.

BUILD Phase


